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Title: Computer Lab Upgrades   
 
Recommendation: 

The Instructional Technology Working Group recommends that up to $575,000-$600,000 in 
available Student Success Fee funding for Computer Labs be designated for upgrading lab 
spaces with the following priorities and cost allocations. 
 

- Computer labs of five (5) years or older will receive priority consideration for 
computer replacements. 

- Each college will receive at least one (1) computer lab upgrade as applicable to the 
5-year replacement strategy. 

- Student utilization and enrollment numbers for each location will be used to help 
prioritize funding allocation. 

- Portable laptops carts placed within learning spaces will be given a lower priority 
over in-room on-desk computer labs. 

- New computer labs proposals are eligible for equipment funding.  The 
college/department is responsible for the necessary room infrastructure 
requirements (networking, power, furniture). 

 
Based on the above funding allocation approach, over 315 computers will be replaced 
within over 15 computer lab spaces across the campus.  Only CCHM will not receive a 
computer lab upgrade as CCHM’s only computer lab was upgraded during the 2015-16 year. 
 
Similar to last year’s team, the 2016-17 Instructional Working Group recommends the 
University continue its assessment and resource planning towards a virtualization 
environment for student software applications. Many student application programs are only 
accessible from computers within a specific computer lab location. A virtual application 
environment would allow students to use software applications from a personal, off-campus 
or other on-campus computer. 
 
The ITG working group recommends that if any remaining funds are available for Lab 
improvements in FY16/17, additional funding should be designated to increase the number 
of labs to be upgraded based on the above funding allocation approach. 

 
Background/Findings:  

Over the last three years, the University has replaced over 1,000 computing stations within 
37 labs through the IT Governance Committee and the Student Success Fee funding sources.  
Currently, over 1,650 computers are four years of age or younger and located in over 65 
computer lab spaces.  Therefore, approximately 450 computers within 25 labs still remain 
with an age of five years or older.  This recommendation will reduce the 450 computer 
count by over 315 with the installation of new replacement systems.  
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For 8 
Against 0 
Absent 0 
Total Votes 8 
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